
 

Part 2: Strategic Implications for Institutions - 
Transforming or Being Transformed 

Impact on Existing Operations 

Tokenization can address the bottlenecks that slow financial institutions down—post-trade 
settlement, custody, distribution, and asset servicing. Near-instant ledgers replace days-long 
clearing, on-chain custody slashes layers of middlemen, and smart contracts automate payouts 
and corporate actions that once took entire departments to process. 
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The Four Pillars of Tokenization Strategy 

The tokenization wave creates four strategic imperatives for forward-thinking institutions. Those that 

master these pillars may define the next generation of financial services; those that ignore them risk 

obsolescence. 

1. Revenue Transformation 

Front-office functions face compression in traditional fee streams but exponential growth in 
new service categories. The math is simple but profound: 

Traditional Revenue Streams Under Pressure: 

● Settlement fees: Reduced by 80-90% through atomic settlement 
● Custody fees: Compressed as blockchain provides native custody functionality 



 

● Trading commissions: Narrowed by 24/7 markets and increased transparency 
● Origination fees: Challenged by direct issuance platforms 

Emerging Revenue Opportunities: 

● Tokenization-as-a-Service (TaaS): Helping clients tokenize existing assets 
● Enhanced custody (Custody+): Combining traditional safekeeping with on-chain services 
● On-chain prime brokerage: Providing liquidity, lending, and settlement across tokenized 

assets 
● Compliance-as-a-Service: Embedding regulatory frameworks into tokenization platforms 

JPMorgan's Kinexys platform exemplifies this transformation. What began as an efficiency play 
has evolved into a new business line, processing over $2B in daily transactions for repo markets 
in 2025 (CoinDesk). The bank now generates significant revenue from services that didn't exist 
three years ago. 

2. Balance Sheet Efficiency 

Treasury teams can free up locked capital by cutting collateral drag—the dead weight of assets 
sitting idle as security for a trade instead of earning returns. Less drag means more cash in 
play. On-chain tools like atomic settlement and real-time capital deployment take it further, 
letting firms redeploy funds instantly and shrinking funding needs 

The numbers are compelling: 

● 50-70% reductions in working capital requirements 
● Near-elimination of settlement fails (which cost the industry $3 billion annually) 
● 24-second refinancing cycles versus traditional T+1 or T+2 settlement 

MakerDAO's accumulation of $1.8 billion in tokenized U.S. Treasuries as collateral 
demonstrates how traditionally illiquid assets can be transformed into real-time liquidity 
sources. For bank treasurers, this represents a step-change in capital efficiency. 

3. Client Experience Reinvention 

Offering tokenized financial instruments alongside traditional vehicles provides clients 
unprecedented flexibility, fractional access, and portfolio customization. 



 

The client benefits are substantial: 

● Fractional ownership: Access to previously inaccessible asset classes 
● Instant settlement: No more waiting days for transactions to clear 
● 24/7 liquidity: Trading and transfers outside traditional market hours 
● Programmable features: Automated dividends, voting rights, and compliance 

Hamilton Lane's tokenized private equity share classes have slashed minimum investments 
from $5 million to $10,000, dramatically expanding their addressable market. Franklin 
Templeton's tokenized mutual fund on Solana provides daily interest payouts and near-instant 
settlement. 

This type of innovation isn’t tinkering at the edges—it’s a wholesale rewrite of the client 
relationship, giving investors flexibility, speed, and access that simply didn’t exist before. 

4. First-Mover Network Effects 

In markets, activity attracts more activity. Once a platform has enough buyers and sellers, 
trades get faster and easier—pulling in even more participants. The result is a self-reinforcing 
loop where early leaders can lock in a dominant position, just as they did during the shift to 
electronic equities. 

We're already seeing this dynamic play out: 

● BlackRock's BUIDL tokenized money market fund has surged to nearly $3 billion by 
October 2025 (Token Terminal) 

● Hashnote's USYC accounts for $800 million AuM as of October 2025 (Hashnote) 
● Franklin Templeton's BENJI fund has exceeded $700 million as of September 2025 (FT) 

These early movers aren’t just winning market share—they’re building liquidity hubs that will be 
increasingly difficult to displace. 

The Parallels to Electronic Trading 

Tokenization is following the same playbook we saw when markets went electronic in the 
1990s and 2000s. Back then, the winners were the firms that built the infrastructure early—think 



 

Goldman Sachs or Morgan Stanley—while the losers were intermediaries who relied on slow, 
manual processes. 

The shift created an inflection point: once electronic volume passed floor trading, costs 
dropped by over 90%, and liquidity exploded. Tokenization has its own tipping point—when 
enough assets trade on-chain, settlement costs will collapse, and liquidity will concentrate on a 
few dominant platforms. 
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Key Inflection: When electronic volume 
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Key Inflection: When tokenized assets reach 
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Result: 90%+ reduction in trading costs, 
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Result: 90%+ reduction in settlement costs, 

dramatic liquidity expansion 

 

History’s clear: when tech slashes costs and speeds up execution, yesterday’s high-margin 
processes become tomorrow’s commodity. Those who pivot early own the future. Those who 
don’t get left behind. 

What Will Be Tokenized First? (And a Reality Check) 

Not all assets will tokenize at the same pace. Strategic institutions are focusing their efforts on 
the assets with the clearest tokenization benefits: 

1. Bonds & Short-Term Debt (2023-2025) 



 

○ Government and corporate bonds are prime candidates: they’re large, actively 
traded, and settlement speed matters 

○ Moving repo trades from overnight to intraday saves serious money. 
○ BlackRock's BUIDL token (short-term treasuries) and Franklin Templeton's 

tokenized money market fund already show the model work 
○ Current Status: $12.8 billion in tokenized bond issuances across eight 

jurisdictions 

2. Private Funds & Alternatives (2024-2026) 
○ Private equity and credit have high barriers to entry—big minimums and complex 

settlement. Tokenization lowers those barriers and speeds up capital flows. 
○ Players like Hamilton Lane and Partners Group are lowering the barrier to entry 

for limited partners via tokenized feeder funds with smaller minimums 
○ Maple’s institutional DeFi platform merges private credit with on-chain 

settlement. 
○ Current Status: Private equity dominates at 55% of tokenized RWAs (excluding 

stablecoins) 

3. Real Estate (2025-2027) 
○ Real estate moves slowly thanks to local laws and paperwork, but tokenization 

can speed fractional sales, refinancing, and collateralization. 
○ Early examples: Aspen St. Regis tokenization ($18M tokenized) 
○ Real estate projects now account for $5.4 billion live on-chain, with another $24 

billion in the pipeline 
○ Current Status: Still nascent, but partnerships like MultiBank Group + MAG are 

scaling luxury real estate tokenization. 

4. Public Equities (2026-2028) 
○ Currently, tokenized public stocks are tiny—just $15M—but with regulatory clarity, 

the market could jump fast. 
○ The Trump administration's regulatory shifts could accelerate adoption, and the 

right rule changes could push this to $1B by year-end. 
○ Current Status: Awaiting regulatory clarity, but infrastructure is being built 

Roadblocks and How to Overcome Them 



 

Despite the compelling case for tokenization, significant challenges remain: 

1. Regulatory Fragmentation 

● Challenge: Every jurisdiction has historically had its own playbook, from crypto-first 
innovators to enforcement-heavy holdouts. This creates a maze of requirements that 
can stall global launches. 

● Solution: Develop modular compliance frameworks that can adapt to local requirements 
but scale and swap components as laws evolve. 

2. Legal Enforceability & Structuring 

● Challenge: A token is only as strong as the legal claim behind it. If you can’t enforce 
rights in the real world—like collecting rent on a tokenized building—the asset is just a 
digital placeholder 

● Solution: Anchor every token in clear, enforceable legal structures—special-purpose 
vehicles, trust arrangements, or direct issuance under digital asset laws. Work with 
regulators and legal teams up front so “token” equals “title” in court 

3. Tech Interoperability 

● Challenge: Tokenized assets still live on fragmented platforms—Ethereum, Solana, 
private chains—each with its own rules. Without bridges, liquidity stays siloed. 

● Solution: Design for cross-chain movement from day one using proven interoperability 
protocols and infrastructure players that can connect multiple ledgers while preserving 
compliance. One example is KAIO—backed by Nomura’s Laser Digital—which operates 
AppChain architecture enabling regulated funds to transact across chains like Aptos, 
Avalanche, and NEAR while embedding compliance directly into the code. Providers like 
this turn what could be a patchwork of isolated blockchains into a unified, liquid market. 

4. Incumbent Resistance 

● Challenge: Some intermediaries make money from the inefficiencies tokenization 
removes. Expect them to push back—or stall—when change threatens margins 

● Solution: Lead with ROI pilots—short projects that prove the efficiency gains and 
revenue potential. Show how tokenization doesn’t just replace them, but opens new 
business lines (e.g., on-chain prime brokerage, tokenization-as-a-service) 



 

In Part 3 of this series, we'll dive deeper into the regulatory chessboard, exploring how the 
Trump administration's approach to crypto regulation is reshaping the landscape and creating 
new opportunities for tokenization. We'll examine the SEC's Crypto Task Force, the implications 
of Paul Atkins' leadership, and strategies for navigating global regulatory frameworks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*In considering any performance data in this document, you should bear in mind that past or targeted 

performance is not indicative of future results, and there can be no assurance that comparable results 

would repeat in the future. The capital and/or return are not guaranteed, nor is the capital protected. 

Capital at Risk. See further important disclosures in Disclaimers.  



 

Disclaimers 

This document has been prepared by Laser Digital Holdings AG (“Laser Digital”). This document (and any 

enclosure(s) thereto) contains confidential and/or privileged material and may not be distributed or 

reproduced (in whole or in part) in any form without Laser Digital’s written permission. By accessing this 

document, you undertake to comply with the contents of this disclaimer, including without limitation, to 

keep information contained in this document confidential. 

This document has been provided to you for information purposes only and no reliance may be placed on its 

contents. Nothing in this document constitutes investment advice nor an offer or solicitation of an offer to 

purchase or sell a financial instrument or other product or service, each of which is subject to applicable laws 

and regulations and should only be contemplated with appropriate independent professional, legal and other 

relevant advice. 

Laser Digital does not give any warranty or accepts any liability whatsoever as to the accuracy, completeness, 

appropriateness, or timeliness of the information contained in this document or related materials. Laser 

Digital is not responsible for or endorses any third-party content contained or referred in this document. Any 

opinion expressed in this document represent Laser Digital’s own assessment and interpretation available to 

it as at the date of this document. 

The information set out herein is subject to change and Laser Digital is under no obligation to provide you 

with access to any additional information or to update this document or to correct any inaccuracies in it, 

which may become apparent. Any forward-looking statements contained or referred to herein are as of the 

date they are made and, in all cases, will be subject to the various assumptions referenced in connection with 

those statements and may change materially. 

Laser Digital Holdings AG is a limited company established in the Canton of Zurich, Switzerland, with 

registration number CHE-439.243.745 and its registered address at c/o Nomura Bank (Schweiz) AG, 

Kasernenstrasse 1, 8004 Zurich, Switzerland. 

Marketing communication: This content is a marketing communication addressed exclusively to professional 

and institutional investors residing in eligible jurisdictions. This content is not a contractually binding 

document or an information document required by any legislative provision, and is not sufficient to take an 

investment decision. Please refer to the relevant contractual/offering documentation of the relevant 

product/service before making any final investment decisions. 

No offering: Nothing in this document amounts to, or should be construed as, an offer, placement, invitation 

or general solicitation to invest in any product or to buy or sell securities, digital assets, or to engage in any 

other related or unrelated transactions. This document was not prepared in compliance with applicable 

provisions of law designed to promote the independence of financial analysis and is not subject to a 

prohibition on trading following the distribution of financial research. This document does not purport to 

contain all of the information that may be required to evaluate any potential transaction and should not be 

relied on in connection with any such potential transaction. Any future offers to invest in any product will be 

subject to the relevant contractual terms and/or offering documentation. 



 

Non-reliance: The content of this document is not a recommendation and should not be relied upon as 

accounting, legal, tax or investment advice. You should consult your tax, legal, accounting or other advisers 

separately. Neither this document nor the information contained in it is for publication or distribution, 

directly or indirectly, in or into any jurisdiction where to do so might constitute a violation of applicable law. 

None of Nomura, Laser Digital, their group companies or any of their respective directors, officers, 

employees, partners, shareholders, advisers, agents or affiliates (together the “Sponsor Parties”) make any 

representation or warranty, express or implied, as to the accuracy or completeness of the information 

contained in this document, and nothing contained in it shall be relied upon as a promise or representation 

whether as to past or future performance. To the maximum extent permitted by law, none of the Sponsor 

Parties shall be liable (including in negligence) for direct, indirect or consequential losses, damages, costs or 

expenses arising out of or in connection with the use of or reliance on this document. The information 

contained in this document is unaudited. It is published for the assistance of recipients, but is not to be relied 

upon as authoritative and is not to be substituted for the exercise of one’s own judgment. 

Digital assets: Digital assets regulation is still developing across all jurisdictions and governments may in the 

future restrict the use and exchange of any or all digital assets. Digital assets are generally not backed nor 

supported by any government or central bank, are not insured by depositor nor investor guarantees schemes 

and do not have the same protections countries’ bank deposits may have and are more volatile than 

traditional currencies and/or other investments. Transacting in digital assets carries the risk of market 

manipulation and cybersecurity failures such as the risk of hacking, theft, programming bugs, and accidental 

loss. Differing forms of digital assets may carry different risks. In certain circumstances it may not be possible 

to liquidate a digital assets position in a timely manner at a reasonable price. The volatility and 

unpredictability of the price of digital assets may lead to significant and immediate losses. 

Risks: An investment in any of the products mentioned herein involves significant risks, including loss of an 

investor’s entire capital investment. Alternative investment strategies are intended only for investors who 

understand and accept the risks associated with investments in such products and these products are not 

suitable for all investors. Investments in digital assets are high-risk investments and you should not expect to 

be protected if something goes wrong. The volatility and unpredictability of the price of digital assets may 

lead to significant and immediate losses. You are invited to do all the necessary research and learn before 

investing in digital assets. In considering any performance data in this document, you should bear in mind 

that past or targeted performance is not indicative of future results, and there can be no assurance that any 

of the products would achieve its investment objectives, comparable results or that target returns would be 

met. Past performance is not a guide to future performance, future returns are not guarantees and a loss of 

original capital may occur. The price and value of investments referred to in this document may fluctuate. 

Current performance may be lower or higher than the performance data quoted. Where not relevant or 

representative, outliers may be excluded. Any future performance is subject to taxation which depends on 

the personal situation of each investor and which may change in the future. 

Please also note that Laser Digital is not obligated to disclose or consider the contents of this document when 

advising customers or managing investments on their behalf. Information about how Laser Digital manages 

conflicts of interest is available upon request. It should be noted that Laser Digital companies may, from time 

to time, act as investors, market-makers, or advisers for Laser Digital products, including digital assets, and 

may be represented on the boards or other governing bodies of group entities. Additionally, Laser Digital 



 

companies may occasionally act as principal traders in the digital assets mentioned on this document and 

may hold these (and other) Laser Digital products. Laser Digital personnel and/or any of its affiliates and/or 

persons connected to them, may also be exposed to Laser Digital product/services and/or any of the relevant 

underlying instruments. 

 

The views and opinions expressed by Laser Digital on this document are subject to, in part or its entirety, 

change without notice. Laser Digital may periodically provide and publish additional information on this 

document, which could differ from and/or even contradict the current content. Please note that Laser Digital 

is not obligated to inform any user of this document about these updates and/or changes. 

 

Any investments or portfolio companies mentioned, referred to, or described on this page are not 

representative of all investments in vehicles managed by Laser Digital. There is no guarantee that these 

investments will be profitable or that future investments will have similar characteristics or results. Exits 

include current and former Laser Digital portfolio companies that have been acquired as well as those that 

have gone through an initial public offering or direct public offering of shares. This list excludes investments 

for which the issuer has not granted permission for public disclosure, as well as unannounced investments in 

publicly traded digital assets. Additionally, the list of investments is updated periodically and may not reflect 

the most recent investments by Laser Digital. Past results of Laser Digital’s investments, pooled investment 

vehicles, or investment strategies are not necessarily indicative of future results. 

SPECIFIC JURISDICTIONS 

Restrictions on investors: This Site (and any product/service described herein) is not directed to, or intended 

for distribution to or use by, any person or entity who is a citizen or resident of, or located in, any locality, 

state, country or other jurisdiction where such distribution, publication, availability or use would be contrary 

to law or regulation or is prohibited without obtaining the necessary licences or authorisations and such 

licences or authorisations have not been obtained. None of the products/services referred to herein are 

available for retail investors in any jurisdictions. No key information document has been prepared in respect 

of any class or sub-class of shares in accordance with Regulation (EU) No 1286/2014 on key information 

documents for packaged retail and insurance-based investment products (PRIIPs) (and, in the case of the 

United Kingdom, such regulation as it forms part of the domestic law of the United Kingdom). Accordingly, 

none of the shares in any fund are not available to, and no person may advise on, offer or sell shares for or 

to, any retail client (as defined in MiFID 2) in any jurisdiction, including, but not limited to, any EEA Member 

State, Switzerland, Japan, the UAE or the United Kingdom. 

US: THE INFORMATION ON THE SITE IS NOT INTENDED AS AN OFFER OR SOLICITATION FOR THE PURCHASE 

OF ANY SECURITY OR FINANCIAL INSTRUMENT, OR TO PROVIDE ANY INVESTMENT SERVICE OR INVESTMENT 

ADVICE IN THE UNITED STATES. The information on this document is not appropriate for any person (natural, 

corporate or otherwise) who is a US Person as defined under Regulation S of the United States Securities Act 

of 1933, as amended (which such definition includes, for the avoidance of doubt, any US resident, 

corporation, company, partnership or other entity established under the laws of the United States). 

Accordingly, this information should not be distributed to, used by or relied upon by any US Person. Laser 

Digital does not offer any services and/or products to US Persons. 



 

UAE: In the UAE (excluding ADGM and DIFC), this document is issued by Laser Digital Middle East FZE 

(“LDME”). LDME is authorised and regulated by the Dubai Virtual Assets Regulatory Authority (“VARA”) with 

registered number VL/23/06/001. LDME is registered in Dubai, and only deal with or for Qualified Investors 

and Institutional Investors as defined by VARA. LDME registered office is located at Office 904, Level 09, 

One Za’beel Tower A, DWTC, Dubai, UAE. Additional information on LDME and the relevant regulatory 

disclosures may be found at https://www.laserdigital.com/laser-digital-middle-east 

 

UK: Specific sections and/or contents of this document directed to the UK market are prepared by Laser 

Digital UK Ltd, I Angel Lane, London EC4R 3AB, United Kingdom, and are directed only at persons who are 

professional investors for the purposes of the Alternative Investment Fund Managers Regulations 2013, as 

amended and is accordingly exempt from the financial promotion restriction in Section 21 of the Financial 

Services and Markets Act 2000 (“FSMA”) in accordance with section 29(3) of the FSMA (Financial Promotions) 

Order 2005. The opportunity to avail of any services and/or invest in any product mentioned herein is only 

available to such persons in the United Kingdom and this document must not be relied or acted upon by any 

other persons in the United Kingdom. Laser Digital UK Ltd, FRN 1000108, is an appointed representative of 

Strata Global Ltd, which is authorised and regulated by the Financial Conduct Authority, FRN 563834. Strata 

Global Ltd is registered in England & Wales with company number 07707508 and whose registered office is at 

7-11 Moorgate, London EC2R 6AF. Information in this document as well as any additional document may only 

be distributed and the interests in any of the funds mentioned herein may only be offered or placed in the 

United Kingdom to the extent that (1) the fund is permitted to be marketed to professional investors in the 

United Kingdom in accordance with Alternative Investment Fund Managers Directive (Directive (2011/61/EU) 

(the “AIFMD”) (as it forms part of the domestic law of the United Kingdom); or (2) this document as well as 

any additional document may otherwise be lawfully distributed and the interests in the fund may otherwise 

be lawfully offered or placed in the United Kingdom (including at the initiative of the investor). All, or most, of 

the rules made under the FSMA for the protection of retail clients will not apply, and compensation under 

the United Kingdom Financial Services Compensation Scheme will not be available. In particular, please be 

informed that neither the Financial Ombudsman Service nor the Financial Services Compensation Scheme 

apply to transactions in digital assets entered into with Laser Digital, including where those transactions are 

arranged by or with Laser Digital UK Limited or have any other UK nexus. 

UAE (ADGM): In ADGM, this document is issued by Laser Digital (AD) Ltd (“LDAD”), with registered office 

at Suite 206, Floor 14, Sarab Tower, Abu Dhabi Global Market Square, Abu Dhabi, Al Maryah Island, 

UAE. LDAD is authorised by the Financial Services Regulatory Authority (FSRA), holding a financial services 

permission with number 240029. The scope of Regulated Activities and relevant restrictions are set out 

here: https://www.adgm.com/public-registers/fsra/fsf/laser-digital-ad-limited. In accordance with section 

30(4)(a) of FSMR, the following limitations and stipulations apply to all Regulated Activities, unless specified 

otherwise: Laser Digital (AD) Limited is not permitted to deal with Retail Clients as defined under the Conduct 

of Business Rulebook (COBS). This document is intended for distribution only to Professional Investors and/or 

Market Counterparties. It must not be delivered to, relied on by or acted upon by, any other person. The 

FSRA does not accept any responsibility for the content of the information included in this document, 

including the accuracy or completeness of such information. The FSRA has also not assessed the suitability of 

the products or services to which this document relates to any particular investor or type of investor. If you 

do not understand the contents of this document or are unsure whether the products or services to which 
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this document relates are suitable for your individual investment objectives and circumstances, you should 

consult an authorised financial adviser. 

EEA: None of the information contained in this document should be deemed investment research within the 

meaning of applicable regulatory rules in the European Economic Area. Nor does it constitute a personal 

recommendation within the meaning of applicable regulatory rules in the European Economic Area, or take 

into account the particular investment objectives, financial situations or needs of individual investors. It is not 

intended for retail clients. It is intended only for persons who, on their own exclusive initiative, have accessed 

to this document AND who are “eligible counterparties” or “professional clients” for the purposes of 

applicable regulatory rules in the European Economic Area. 

Japan: Information on the Site does not contain, and Laser Digital management does not provide, any 

assertive investment judgment on uncertain matters or any misleading information that may cause a person 

to believe that any uncertain matters are certain, within the meaning of Article 38, item 2 of the Financial 

Instruments and Exchange Act of Japan (Law No. 25 of 1948) and Article 63-9-3 of the Payment Services Act 

of Japan (Act No. 59 of June 24, 2009). 

Switzerland: This Site includes certain information on products and/or services offered by Laser Digital and 

may be deemed as constituting advertising according to Art. 68 of the Swiss Financial Services Act (“FinSA”). 

With respect to certain products, the relevant contractual and/or offering documentation can be obtained 

free of charge by contacting us at inquiries@laserdigital.com. 
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